KoHcynbTauuu,
MO3roBble LUTYPMbI
N CTpaTernyeckue ceccum

npakTnyeckoe npuMeHeHne KHuru lNepemeH (U Li3nH)

CaBkuH KoHCTaHTUH
Cepreesuy
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CnpaBo4yHasa HpopMaLuA

KOHCY/NIbTAHT, KOPNOPaTUBHbIN TpeHep / He3aBUCUMbIN OUPEKTOP.

OPEeBHASA KUTAaUCKasa KHUrra, HanucaHHas B 1-oM Tbica4YeneTum oo Halleu
3pbl, MPUMEHAETCH AJ18 rafaHna U npencKasaHus.

KHura [lepeMeH 3T0 cBoeobpa3Has cucteMa, 0CHOBaHHasA Ha 64 rekcarpamMmax, UCNONb3yeTCH
KOHCaNTUHroBbiIMU KoMnaHuu us Kurtas, oHkoHra n CuHranypa gns ctpaterm4yeckoro njaaHMpoBaHus,
aHann3a cnTyauuu, NPOrHo3MPOBaHUA U NPUHATUA PeLLeHUM.

[IlpmeHeHne KHurun lepeMeH paét Bo3MoXkHOCTb NpopaboTaTh .

BbIABUTb , YBUOETb KOM6MHaLUUK

., Hepes: pasBUTUA BoOOparkeHus,

MOMCK U NPopaboTKy anbTepHATUB,

OLLeHKY Kpyra obLueHus,

nepecgopMmpoBaHue Leneun,

KOPPEKTUPOBKY NJlaHa AeUCTBUMN,

cLueHapHoe U MHOroaKToOpHOe NPOrHO3MpoBaHMe CUTYyaLUN
N MHOroe gpyroe



KoMnneKcHbIN noaxon, B npopaboTKe BONPOCOB

20+ net onbIT B 6M3HEC-KOHCANTUHIE U KOPMNOPaTUBHOM 00y4YeHUU

3 BbicLLIKX 06pa3oBaHUA (rocyaapCTBEHHbIe AUMNOMbI): kKnaccuueckoe
TexHuyeckoe /2002 ron, askoHoMuyeckoe / 2007 rop n ctreneHr MBA no
crneumanusauum ynpasneHue npoussoactsoM / 2006 ron

e KoMneTeHUMM B 06N1aCTK CTpaTernyecKoro KOHCanNTUHra: oLueHKa
CTpaTern4ecKnx runoTes, cLueHapHoe naaHMpoBaHue, oLeHKa
HeMaTepuanbHbIX aKTUBOB.

® YMeHMe aHaNn3npoBaThk CUTYaLMIO, BbIABAATb PUCKU U
BO3MOXXHOCTU, CTaBUTb LLeNIn U BbipabaTbiBaTb NJaH AeUCTBUMN.

® UnbIT paspaboTku u npoeeneHns obpasoBaTesibHbIX NPOrpamMm

MBA u DBA (PAHXuI'C npu Mpe3sngeHte P® n P3Y um.MnexaHoBa), a Takxe
KOPMOPaTUBHOIO 06y4eHNs ANS TON-MEHEeAXKEPOB KPYMHbIX KOMMaHWIA.

® HaBbiky npoBeeHns cTpaTernyecknx ceccuim, 6U3HecC TPEHMUHIoB

N OeNoBbIX UIP.
® CnocobHoCTb MOTUBUPOEATb N BAOXHOBJIATEL KOMaHAbl HA

NOCTUXXEeHMe pe3ynbTaTa.




OTKpouTe HoBble CNOCOOLI B AOCTUXKEHUN Lieneun

90% POCCMNCKUX KOMMAHMM UCMNONb3YIOT eBPONENCKMUN NOAXoa K BegeHuto busHeca, 4to B
YCIIOBUAX COBPEMEHHLIX peanuu opueHTaumm Ha Kutam n Asno KatacTponyecKn cKasbliBaeTcs

Ha NoJly4YeHUU NPUOLIIN U NPUHATUM NPABUNbHbIX PELLEHUN.

KoMnaHum BblHY>XOE€Hbl KOMINMEeHCUPOoBATb BJINAHUE CaHKLUMN U KOHKYPUPOBAaTb C I'IpO,D,YKLI,VIeﬁ n3 Kuras.

CoTpyaHM4YeCTBO CO MHOW, OTKPbIBAET C/iefAyoLLe BO3MOXXHOCTMH:
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Mou koMneTeHUKHK Mow KnueHTbl KAWeHTBl. MOMX KIMEHTOB

il N

[lepeocMbicieHne pecypcoB U
BO3MOXXHOCTEMW.

[lepeoueHKa cTpaTernm UCNosIHeHUS.
[logroToBKa K neperoBoOpHOMY npoLeccy, B
TOM YUC/le C KUTaUCKUMUN NapTHEPaAMM.
CueHapHoe 1 MHorogaKkTopHoe
NPOrHO3MpPoOBaHUe CUTYaLUM.

[lpoBeaeHMe MO3roBbIX LUTYPMOB,
CTpaTernyecKknx ceccum u MHANBUNAYabHbIX
KoHcynbTauuun ansa TOlN MeHemKMeHTa U
cO6CTBEHHUKOB.

... Ucnonb3ya rekcarpammbl KHuru lNepemMeH
(U LU3nH) n HakonNeHHbIU onbIT.
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